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Planning of Reconnaissance Operation* 


i* This is for your information la answer to year request 
of T December* 

Z. The requirement# for e given overflight operation la term* 
of specific targets repairing coverage aad of priorities are 
prepared oa a community basis by the COM OR for US! B. The 
receaaaiseaace program is by directive responsive to, end oaly to* 
the requirements of UStB. Mr. Rebar, who is assigned to the 
DD/R, is Chairman of this Committee* and Colonel May of the 
Air Force is Deputy Chairmen and acts in the absence of Mr. 

Usher, to hie capacity as Chairman, Mr* Rebar ie not the GIA 
representative. The JDD/I supplies the forma! membership sad 
CtA requireme nts iapat to the Committee. At the preseat time 

is the DD/l representative, and he draws hie guidance 


from all the DD/l office*, i, e. , ONE, OCI* 
addition, where applicable, from the DD/P, 

Cuban situation, to developing detailed target information, 


Ool, OAft* 
4* e» . i 


and to 
I to the 
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COM OR Working Creep has been established which is Chaired by 
| of O&R as toe CIA representative. The operational 
people from CSA attend COM OR meetings as observers in order 
both to obtain s depth of understanding of toe requirements which 
are to be levied oa them and to provide say operational Inputs which 
may he of assistance to developing requirements, la accordance 
with formal 17SIB action* the NAO has an associate member of 
COM OR, and the NAO receives all agenda sad papers of the Committee, 

3. to routine situations toe COM OR- approved requirements 
are forwarded directly to tot operational elements without formal USIB 
approval. However, to major new situations, to eases of disagree* 
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meat within CONOR, or whenever a member or bio principei 
believes it to b« desirable, the COMO*, paper will obtain formal 
USIB notion at fee neat subsequent meeting. 

4 . When the CQMQ& requirements are received by the opera- 
tional element - and is the caae of IDEALIST this i# Q&f &J GSA - 
the operations people prepare an operations plan designed to satisfy 
these requirements h As sphimw manner with assets that are 
available. In the event that political approval baa net already been 
Obtained, DO/R/QSA will prepare the necessary papers for 
Special Group and higher authority approval. These papers Include 
a flight plan aa well aa a summary of the various operational and 
risk factors Involved. After checking with the DCI or DOCX* 
this proposal to the Special Group is signed sff by the DB/R so as 
to leave the DCI free to take say position in the Special Group 
masting itself. In accordance with the agreement with the DKRO, 
these Special Group action paper* are forwarded directly to the 
Special Group with information copies to NRO rather than through 
the NRO for ell Operations which are of a continuing nature and 
do not involve any new problems or conflicts with other NRO 
programs. In this case, the DD/R is acting as the representative 
of the NRO. This was the procedure flat was adopted for the 
continuing IDEALIST flights over Cuba daring the rammer. In cases 
where new programs ere involved or where a variety erf different 
NRO assets may come into play, the DNR.O may submit has proposal 
to the Special Group. This was tits caae on 9 October when the 
over-all program for Cuban reconnaissance was presented- by Dr. 
Cbaryk based on inputs from CIA, ICS, etc. After approval by the 
Special Group or higher authority, the operating agencies, CIA, 

JC5, sic. rad not NRO, are responsible for the actual conduct of 
the operation*. 


S, In summary, COM OR and USIB concern themselves with 
responsibility for requirements and not wife operations. NRO is 
responsible for programming. CIA and JCS are responsible for 
the planning and conduct of operations. 1 believe this division of 
responsibility is appropriate and should be continued. 


HERBERT SCOVILLE, JR. 
Deputy Director 
{ Research) 


ect DDCI 
DD/I 

Exec. Director 
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